  Older People for Older People 
NI Steering Group Minutes (1)
Thursday 3rd September- 1030-1200
Hosted by:  Office of the Older People’s Advocate
1st Floor Millennium House
17-25 Great Victoria Street

In Attendance:  Katy Radford (040 Queen’s University), Kate McCullough (Older Person’s Advocate), Joy Hadden (Rural Development Council), Russell McCaughey (Department of Social Development), Patricia McBride (Commission for Victims and Survivors), 
Apologies:  Anne Graham (Social Economy Network), Sally Shorthall (O4O, Queen’s University)
1.  Introductions
Brief introductions were made by each of the members of the Steering Group including an overview of their work and what they expected they might contribute to or benefit from being on the Steering Group.
Common themes of interest from within the committee and for the project include: policy and practice development, promoting good relations between communities, creative thinking re development of models of sustainability for victim/survivor sector, the inclusion and empowerment of older people in decision making about themselves – all of which will be considered with a focus on ageing in rural communities.  
2.Background to O4O Project 
040 is a Transnational project funded by the NPP (Inter Reg) EU and running for three years in Scotland (lead partner), Greenland, Finland and Sweden and for two years in Northern Ireland where the local team is housed at Queens with partners in Age Concern/Help the Aged and Prime.  It is anticipated that the NI steering group will meet 4 times a year.  Shared learning from different areas will be fed into a toolkit with specific learning from the Northern Ireland context considering the challenges faced by older people in segregated and post-conflict societies.  The focus will be on ways to address social exclusion for older people in rural areas.   Business management and Governance training will be delivered in N.I. over a six week period by local partner Prime to four groups of over 50s ready to develop a single resource or series of initiatives which can be used as a pilot for further expansion of their business from within a social economy framework.  The role of volunteers is key to this process.  It is anticipated that groups will attempt to secure Service Level Agreements where appropriate and business plans will be an outcome of the training. In addition to feeding into the international toolkit being developed by all jurisdictions, regional outputs for the project overall will include feeding into local policy.  There are two conferences scheduled to take place in Scotland (2009 and 2010) with meetings also scheduled for Finland and Greenland in 2010.  The project will aim to further policy, practice and academic discussion by the provision of empirical evidence of innovative social-economic developments for and by older people in rural areas.

3.Progress to Date
A number of groups have been identified as potential participants with a variety of aspirations including:
Markethill based Saver/Naver, who intend to manage their newly extended workshop premises and widen out their existing services to older people in South and North Armagh in partnership with a Crossmaglen-based women’s group;
the development of a community radio station in Kircubbin’s Peninsula Health Living Centre and an exploration of how advertising revenue might supplement their SLAs;
an extension of the horticultural services and poly-tunnel-growing in Broughshane, winner of the Britain in Bloom competition, and their potential for providing training and support in other council areas including extending their reach across the border;  
Age Concern Cookstown who are ready to extend their existing catering, befriending and home-help services for rural-dwellers within a three mile radius of the town, in partnership with Network Personnel a private training and employment initiative delivering 12,26 and 52 week work placements on behalf of DEL.
Policy Development:  Invitation extended by Chair of Access to Services to O4O to feed into the Rural White Paper by way of presentation on O4O to the working group, with reference to ‘seeing is believing’ visits to projects  – dates forthcoming.

4.Steering Group Discussion:  
Steering group discussed need to consider other potential participants and the challenge of the rural/urban divide in identifying appropriate groups.  Discussed potential partners (eg PSNI/Housing Executive already working with DSD on Areas at risk programme).  Discussion about crime rates in mid-Ulster/Cookstown and potential for developing home safety aspect of project. 
Discussion on how O4O might help identify those groups (from within the Victim/Survivor sector) which can become self-sustaining in a period of reduced core and project funding and in becoming so, might be seen as attractive partners by statutory sector and other voluntary groups for service delivery.
Discussion on ways in which O4O might feed into a coherence in policy development across departments in areas of older people’s needs and rights, social development and victim sector.  Steering group to consider further at next meeting.  
Steering group undertake to identify ways to promote the O4O work through newsletters/websites and other means.
Information exchanged about Scottish conference September 09 and partner meetings in Finland and Greenland– invitation extended to steering group to attend and invitations to Scottish conference ‘10 also to be extended to MLAs Gildernew and Ritchie in keeping with invitations to be extended in other jurisdictions.  
Offers from DSD and CVSNI to host future steering group meetings.
                                                       
3. Actions
RM, (DSD) to examine Areas at Risk projects  to see if any ‘spiralling into decline’ communities in rural areas might connect with O4O. 
PM, (CVSNI) to reconsider those core funded groups who may need support to become less grant-aid dependant and who might benefit from engagement in O4O or by learning from existing projects.
KMcC (OPA) & KR (QUB)  to visit Food Train initiative in Scotland
KMcC (OPA) to source Policy Developments on older people
KR (QUB) to extend invitation to Keith Morrison DARD to join steering group.
JH (RDC) to broker further contact with Broughshane and  Kirkubbin.


4. Date of Next Meeting - Wednesday 6 January 2010  - 1030 – Office of the Older Person’s Advocate.

 
