What Has Kainuu Learned from the Observation of the Project?

You need to travel far in order to see close is how people in Kainuu describe this project.

The Joint Authority of Kainuu Regions acts as an observer in the Older People for Older People (O4O) project. As the role of observers has not been defined in Interreg projects and we have not acted as an observer before, the task is new for us. 
The Joint Authority of Kainuu Region participates in the O4O project because the demographic change (aging) is fastest in the region of Kainuu of all the regions in Finland. The number of older people is growing as is the need for services. New operational models are needed to meet the change.
The Joint Authority gave the following answers to the partner information form of the O4O project application.

What interest does the organisation have in the project?

” The Joint Authority of Kainuu Region is interested in the project because the project aims at developing social enterprises, … and it is a big challenge for us to find meaningful work for those only partially capable of work”.

How will the project results be used by the organisation?

“The project gives us an opportunity to learn from the experiences of other partners”. 

In general, the observer:

· applies the results of the project into its own actions

· evaluates the progress and implementation of the project and gives feedback to the project partners

· participates in co-operation within the project but does not implement the activities as such.

Progress of the Project 
Getting a general view of the progress of the project is complicated greatly by the fact that the project has not progressed simultaneously in different areas. For example, there is no sufficient data available of the pilots that have only recently been launched e.g. in Greenland and Luleå.  
Launching of the project was greatly influenced by delays in decision-making by the commission/ programme secretariat / administrative authorities. Signing the grand letter was delayed, which lead to a delay in the recruitment of project personnel in certain areas. 
Special attention should be paid to the controlled implementation of the project plan as the project will be actively implemented only for about a year.

Experiences of International Co-operation 
International co-operation has contributed to a new understanding of the meaning and contents of our own actions. We have also become aware of the strengths and challenges in our own actions. On the other hand, we are now able to proportionate the challenges in our service provision to challenges greater than ours e.g. in Greenland where distances are long. 

Different Contextual Factors in Different Countries 

History and legislation together with operational environment and culture steer the actions in different countries. For example, the definition of social enterprises differs completely from country to country due to differences in national legislation. Differences in operational culture are illustrated by the John Hewitt Pub in Belfast which is run and managed as a social enterprise. This gave us a new perspective into operational cultures and social entrepreneurship in particular.

National legislation regulates the operations of timebanks which have no scope for operation, for example, in Finland due to the legislation on unemployment security. Also volunteering and peer support have only recently been introduced in social and health care in Finland. 
Social entrepreneurship is relatively new and undeveloped in Finland and in Kainuu. Legislation on social enterprises is also new, and experiences of implementation are few. Therefore, good operational models are needed. 

Management of the Project
The project is well managed by lead partners. 
What Is Kainuu Doing regarding Older People, Services, Social Enterprises and Other Issues Related to the Project?

The Joint Authority of Kainuu Region is a public service provider carrying the main responsibility in the region for providing services for fourth-age people over 75 years of age, and for older people whose functional capacity has decreased substantially. The aim of the O4O project is to increase the participation of volunteering, peer support and third sector in service provision. Often the target group for services provided by voluntary organisations, peer support and third sector are third-age people of 65-75/ 80 years of age with some functional capacity left. 

During the O4O project we have discussed the role of networks of close people which provide significant support for public service provision in Kainuu. Consequently, one of the focal points in the 2010 BSC financial and action plan for elderly services is increasing and emphasising the role of these networks in organising elderly services. We aim at implementing a new application of case management in which older people are helped by all possible actors. 

There are approximately 400 associations and organisations acting in the region of Kainuu. However, we do not have a clear picture of their activities and roles within social and health care. In October 2009 in cooperation with the Kainuu of Communicative and Caring Organisations! project 2009-2011
, a questionnaire was sent to organisations based in the region in order to find out the extent and importance of voluntary work within social and health care and also the number of employees. The questionnaire is part of the O4O activities in Kainuu and is based on an idea we had during our visit to Dumfries in September 2009.
Social enterprises and timebanks are being studied in Kainuu, and new ideas on how to implement them are being sought. We are closely following the implementation of the pilots by our project partners and are looking forward to receiving data from them. 

In addition, the Joint Authority of Kainuu Region is developing a model where clients, older people among others, participate regularly in the development of services as developer clients.

� (The Kainuu of Communicative and Caring Organisations! (Viestivä ja Välittävä Järjestöjen Kainuu! in Finnish) project 2009-2011 is a partnership project of NGO organisations and third sector associations the aim of which is to build and develop a new operational model called Kainuu of Communicative and Caring Organisations to support and advocate the third sector. The project is funded by Finland’s Slot Machine Association and managed by the KAPOVA, a Kajaani-based organisation for public health, patient and disabled people’s associations.








